
The start of next season’s terrain
park hibernates over the summer at
Trollhaugen, WI. The handful of ski
areas now experimenting with snow
farming are uncovering all kinds of
advantages to rolling out a base on
demand. PG 34
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No Resort is Quite Like Yours
Safehold Sports has over 55 years of insurance experience and
in-depth knowledge of the ski and outdoor recreation industry.
Our team provides insurance programs to over 160 ski resorts
across the nation. The Safehold Sports Ski Resorts and Recreation
Program specializes in property and casualty products, occupational
safety, and risk management solutions specific to the industry. Our
professionals are committed to quality in designing comprehensive
insurance programs, and we also offer access to many additional
insurance products at cost-effective prices.

• Key Advantages
• Claims Management and Licensed Adjusting
• Operational Risk Management
• Technical Lift Inspection
• Training and Education
• Loss Control Consulting

Specialized Solutions
We proactively consult with you to build the right insurance
solutions — so you can feel confident that you have the right
coverage in place to protect your business now and for the long
term. Our coverages include:

• Commercial General Liability
• Excess Liability
• Property
• Inland Marine
• Mechanical Breakdown
• Crime
• Commercial Auto
• Digital Risk
• Workers’ Compensation
• Management Liability

Ski Resorts and Recreation

Contact us today to learn more.

Find out how the Safehold Sports Ski Resorts
and Recreation Program can customize
solutions to meet your insurance needs.

Bill Curtis, Ski Resorts and Recreation Advisor
(860) 519-3407
william.curtis@igpspecialty.com
igpspecialty.com

Today’s ski resorts and recreational facilities face unique and challenging exposures — equipment
breakdown, property damage, workplace accidents, injuried guests, regulatory requirements, and
many more. Safehold Sports is here to help by providing insurance coverage solutions specific to
the ski resorts and recreation industry.

Safehold Sports is a division of Innovation Growth Partners Specialty, LLC. Coverage is provided by unaffiliated insurance companies. © 2025 Innovation Growth
Partners Specialty, LLC. All rights reserved. Rev. 08.28.25
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34| Corn Harvest
Ski Areas Farming for Snow

BY CARI SHANE

A newer trend, only a few dozen ski resorts globally are currently stockpiling and
storing snow. With strong results so far, some ski areas push it out for the summer,
some for the fall and some save it all the way into the following season.

44| Snowmaker Exchange
Where Lightbulb Meets Wet Bulb

BY HEATHER B. FRIED

Long a practice of ski patrols industry wide, employee exchange programs are now
being explored in other areas of operations. Snowmakers from a handful of resorts
came away from these recent opportunities inspired and full of ideas.

10|Across the Board
Lori Phillips

BY HEATHER B. FRIED

Lori Phillips, GM at Ski Big Bear, PA, takes
pride in advocating on behalf of fellow
small ski areas. She took the rapid-fire
hot seat to share why small ski areas are
having a moment right now and what
makes them influential well beyond
their stature.
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Small ski areas are having a moment, according to Lori
Phillips, GM at Ski Big Bear, PA, who represents the

Mid-Atlantic region on NSAA’s board of directors. In fact,
she’s been working to make sure of that, taking pride in
advocating on behalf of fellow small ski areas.

“I probably am the smallest ski area at the table, but I may
have the biggest mouth,” she laughed. “When I was asked to join
the NSAA board, I knew that I had a responsibility to contribute
to the conversations. Not only I, but many of us, are speaking up
about the impact small ski areas have on the industry. They are
creating a lot of skiers and a lot of employees.”

With that impact as their platform, Phillips and others
on NSAA’s Small Ski Areas Committee are also making their
needs known, flipping the moment to momentum. After a
recent board meeting where she brought up opportunities to
share resources, for example, representatives from a few bigger
operations approached Phillips.

“Larger conglomerates are trying to work better with their
neighbors,” she explained, adding that in Pennsylvania, they’ve
been pushing for a shared Facebook marketplace among ski
areas. “If somebody has … a tube lane shaper that they’re no
longer going to use, call up a smaller ski area. Chances are we
haven’t bought one.”

Lori Phillips
|| BY HEATHER B. FRIED

A C R O S S THE B O A R D

GM at Ski Big Bear, PA

Beyond the boneyard, bigger ski areas can also lend their
purchasing power to bring economies of scale to their smaller
brethren. For instance, Phillips would welcome the kind of
relationship where Ski Big Bear was invited to add a few tower
pads onto an existing order that her team can then go pick up.

“That’s huge for a place like [this] because I get a price
based on the few that I’m able to buy,” she said. “Whereas
somebody who’s buying a whole bunch, if I can add a few more
to their order, the price comes down considerably.”

Just putting these thoughts and ideas out there has
helped move the needle for small ski areas already, according
to Phillips, who also mentioned Indy Pass as playing a role in
driving a more collaborative ski industry community.

“Independent resorts have figured out, ‘Oh yeah, if we do
unite, we do have some impact here,’” she said. “I think we’ve
been trying to operate so alone for so long that we failed to make
use of the ways we can unite our voice and have a bigger impact.”

BRIDGING THE CHASM
At 26 skiable acres, 650 vertical feet, three magic carpets and
four double chairs serving 18 trails, Ski Big Bear is a small ski
area that’s having a moment of its own right now, turning
50 this season. But what’s perhaps an even more impressive
milestone to celebrate is their leadership’s longevity.

“We have been very fortunate to have successfully operated
under the same management team for over 25 of those 50 years,”
reported Phillips, who spent 18 years as assistant GM before
moving into the top spot in 2019.

With planned succession like hers always in mind during
trainings, hiring and promotion decisions, Phillips admitted
that it’s challenging to keep people at a smaller mountain
given the expanse of opportunities that beckon from bigger
ski areas. But therein lies another great value in small ski areas
— sparking a love for this industry that manifests dedicated,
lifelong employees.

Lori Phillips loves introducing and
converting new guests into lovers
of the sport. Even if they only visit
Ski Big Bear, the love is the same.
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legislation, tourism dollars and workforce development within
PA,” added Phillips, who also mentioned some growing pains as
they work to balance the state’s greater recreation industry while
staying true to the organization’s roots.

“Change is hard. There is always concern that the ski
specific messaging becomes diluted with an expansion like
this,” she pointed out. “But the board of directors is very
conscious of our history as the former ski trade association,
and we will continue to advocate for the common issues across
all outdoor rec while also supporting our ski area members.”

With a half-foot of fresh snow on the ground and their
50th anniversary season upon them, Phillips took the rapid-fire
hot seat to reveal the majestic creatures she’s lucky to encounter
there regularly, and let us in on what else makes small ski
areas like Ski Big Bear influential well beyond their stature.

RAPID-FIRE
Favorite ski area(s) besides your own? Whatever one I am
skiing, and I especially love to ski an area that is new to me.
Ski area(s) on your bucket list? Big Sky and Sun Valley in the
U.S. I would also really like to ski Japan and New Zealand.
Average number of ski days per season? Not enough. This is
embarrassing and something that I am always working on.
I plead the fifth :)
Fondest memory on skis/a board? Cat skiing at Mustang
Powder with some of my closest ski buddies — it was a bucket
list trip that we did three years in a row.
Favorite part of the job and one thing you would skip if you
could? I love introducing people to the sport and giving them
an amazing experience that converts them into lovers of the
sport. Even if they only ski Ski Big Bear, the love is the same.
And, on the staff side, I love to see people develop their own
leadership skills and surprise themselves with the confidence
that they learn.

In addition to leading Ski Big Bear and sitting on NSAA’s board,
Phillips serves as president of the Pennsylvania Outdoor Recreation
Association (PORA) — which was recently rebranded as such from
the state’s ski-specific association.

“We are very proud to talk about staff that grew up at
Ski Big Bear and now work at so many much larger mountains,
including Stowe, Mammoth, Powder Mountain, Boyne Resorts,
and have even guided on Denali and Grand Teton,” she said.
“We continue to look for those with the energy and unique
talents to be able to develop at Ski Big Bear, but also those
that perhaps are bringing experiences from larger mountains
to help make us better.”

Phillips was of the latter, having worked at Snowbird, UT,
before an opportunity to join Ski Big Bear and move back to
her home state presented itself. Bridging that chasm between
opposite sides of the country and ski area size spectrum has
given her a unique look at snowsports’ duality.

“It is an interesting perspective to see an industry that is
so well known and respected such that it is in Utah, and then
also see it from a small independent mountain in Pennsylvania
where the general public is shocked to learn that there are
more than 20 ski areas in the state,” Phillips said.

What also comes as a surprise to the average person is
Pennsylvania’s $17 billion outdoor recreation economy. In
addition to leading Ski Big Bear and sitting on NSAA’s board,
Phillips serves as president of the Pennsylvania Outdoor
Recreation Association (PORA). The organization was recently
rebranded as such from the state’s ski-specific association to
reflect members’ expansion into four-season destinations and
the overall strength of outdoor rec.

“Many get their first experience skiing, hiking, boating,
hunting and climbing in the mountains of Pennsylvania,”
explained Phillips. “Our proximity to many East Coast metro
areas positions PA as a convenient first introduction to many
outdoor sports that develop into the loves that feed the
economies of other states across the nation.”

PORA is steadily building its advocacy in Pennsylvania,
helping to bring a much needed “unified voice to better impact

Phillips’ favorite ski area is the one she’s
currently skiing, but she does make it out
to Utah — where she got her start in the ski
industry — every spring for simultaneous
skiing and market research.









533,000
SKI & SNOWBOARD JOBS

STATE OF THE INDUSTRY
U.S. ski areas recorded 61.6 million visits in 2024–25, the second highest total on record and 6.6% above the 10-year average. Longer

operating seasons, strong regional performances, and steady participation across all market types underscore the continued strength

and stability of the U.S. ski industry. These results reflect a sustained enthusiasm for snowsports and the enduring appeal of outdoor

recreation nationwide.

+ Cloudmont Ski & Golf, AL

+ Covington Township Ski Area, MI

+ Deer Mountain Ski Resort, SD

+ Gateway Parks Eaglewood, UT

+ Hard’ack, Inc. Recreation Area, VT

+ Hatley Pointe Mountain Resort, NC

+ Norway Mountain, MI

+ Petoskey Winter Sports Park, MI

+ Sleepy Hollow Sports Park, Inc., IA

+ Tower Mountain Ski Hill, MI

+ Warner Canyon Ski Area, OR

$60B
GROSS ECONOMIC IMPACT

OF DOWNHILL SNOWSPORTS

$624.4M
CAPITAL EXPENDITURES

3rd highest, 35% on new
& upgraded lifts

SKI AREA
OPENINGS

New ski area in 2024–25:

+ Gateway Parks Eaglewood, UT.

10 ski areas reopened following
closure in prior season(s):

10.7
MILLION PARTICIPANTS

3rd highest on record, exceeding 5-year average

61.6
MILLION SKIER VISITS

2nd highest total on record, the three-year

rolling average remained above 60 million

visits for the first time

3.2%
WAGE GROWTH YOY

photo: DAVE CAMARA

SPRING 2026 | NSAA JOURNAL | 15



16 | NSAA JOURNAL | SPRING 2026

Closer to home, a 2023 observational study — Factors
that Influence Chairlift Restrain Bar Use — documented
wide variations in restraint bar usage across U.S. ski
areas. The study found the following rates of chairlift
rides with restraint bars lowered at the time of
observation:
+ NORTHEAST: 80.4% of chairs had restraint bars

lowered
+ ROCKY MOUNTAINS: 39.2% of chairs had restraint

bars lowered
+ PACIFIC SOUTHWEST: 17.9% of chairs had restraint

bars lowered
+ MIDWEST: 9.4% of chairs had restraint bars lowered

The results of this study also indicated substantial
differences in restraint bar use depending on a variety
of additional factors. The presence of children on a lift
made a major difference, increasing restraint bar use
from 38.6% (adults only) to 63.7% when children were
present. Equipment type also played a role as 28.2% of
snowboarder-only chairs used a bar compared to 46.7%
of skier-only chairs. Fixed-grip chairlift bar use was 47.3%
while detachable lift restraint bar use was only 36.8%.

Following ongoing discussions about improving on-mountain
safety, the conversation surrounding restraint bar usage

in the U.S. has taken on higher importance. As industry
professionals and readers of the NSAA Journal, you’re likely
aware of the growing focus on the issue, including NSAA
President Mike Reitzell’s recent call for a culture shift toward
more consistent restraint bar use in North America. To support
ski areas in this effort, NSAA is developing a forthcoming
Restraint Bar Toolkit, aimed at helping resorts encourage and
standardize restraint bar use nationwide.

RRC Associates is partnering with NSAA on this initiative
by exploring the attitudes and behaviors that shape decisions
to use (or not use) restraint bars. While existing research in this
area is limited, industry discussions, both in person and online,
offer valuable insight into how habits and culture can change.
By analyzing that research alongside online discussions, this
targeted study aims to inform the development of the Restraint
Bar Toolkit and ensure its recommendations reflect guests’
real-world behavior and perceptions. Ultimately, the goal
is to share practical information that supports a safer, more
educated snowsports experience.

Mindsets, Habits & Beliefs Behind Bar Down Behavior
|| BY JIMMY HOWE, RESEARCH ANALYST; LUCY HARBOR, DIRECTOR OF OUTDOOR RECREATION RESEARCH;

SARAH LEVIN, BUSINESS DEVELOPMENT MANAGER, RRC ASSOCIATES

Existing Restraint Bar Efforts & Usage Data
NSAA is not the first organization to seek increased restraint
bar usage among ski area guests. Technical Safety BC, a
Canadian organization responsible for overseeing safety
compliance in British Columbia, partnered with Sun Peaks
Resort during the 2023–24 season. They tested whether
strategically placed, highly visible signage could improve the
habits of guests’ restraint bar use, with a focus on the timing
of bar lowering and raising in particular. Signs were designed
to grab skiers and riders’ attention at the exact time the bar
should be raised, after the last tower where fall heights are
limited to less than 3 meters. The findings were impressive,
with proper restraint bar unloading behavior increasing from
20% to 65% following the introduction of brightly colored
signage. Technical Safety BC estimated this change reduced
overall exposure to fall risk greater than 3 meters by 85%,
demonstrating that simple, well-designed interventions can
produce meaningful safety outcomes.

NORTHEAST

Restraint Bar Use by Region, 2023

ROCKY
MOUNTAINS

PACIFIC
SOUTHWEST

MIDWEST

80%

39%
18% 9%

“Most lifts in Michigan where I’m from don’t
even have a safety bar. So it’s simply not
something I ever really think about using
unless someone else puts it down.”*

Restraint bar use increased from
38.6% to 63.7% when children
were present on the lift.

64%

39%

*Quotations throughout this article are original comments from Reddit users.
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Other Online Chatter
The recent increase in attention around restraint bar usage has
sparked conversations across other social media platforms as
well. Facebook posts from Ski Magazine, Unofficial Networks,
Outside and Powderhounds garnered more than 3,000
comments, alongside related blog content from sources like
the Storm Skiing Journal and Snowjournal 2.0. Sentiments
mirrored those found on Reddit, with many commenters citing
safety as the primary reason for using the bar, and non-use
stemming from habits formed at resorts where restraint bars
historically were not available.

A poll that Powder conducted via its website and
Instagram toward the end of last year simply asked readers:
Do you use the bar on chairlifts? It garnered close to 9,000
votes that broke down, somewhat surprisingly, heavily favoring
yes at almost 70%; with 17% responding no; 9% admitting “not
as much as I should”; and the remainder with an indifferent
“who cares?” Interestingly, the team at Powder noted that the
number of those who said they do use the restraint bar “seems
inflated based on our experiences,” positing that either “people
lied because they didn’t want to admit that they don’t use the
bar as much as they should” or “the poll was skewed towards
East Coast skiers.” Poll respondents also shared horror stories
justifying their persistent restraint bar use, and why footrests
often bring complexity and controversy to the picture.

Other conversations focused on confusion around
terminology, whether to call the device a “comfort,” “safety,”
or “restraint” bar, and how each label can shape perceptions.
Commenters also frequently mentioned the timing or speed
at which bars are lowered, sometimes leading to inadvertent
bumps or pinches. Experiences like this can influence users’
preference and whether they choose to use the restraint bar
themselves or feel comfortable asking others to lower it.

While these comments do not point to a single reason
for keeping the bar up or putting it down, they highlight the
small but meaningful nuances that should be considered
when delivering a consistent and effective national message
encouraging restraint bar use.

Reddit Results: Reasons for Not Using the
Restraint Bar
While the distribution of comments and upvotes was relatively
consistent among restraint bar users, a greater discrepancy
appeared when considering the rationale from non-users.
Comment shares suggest that not using a restraint bar stems
primarily from cultural norms, habits or preferences (34%),
followed by reduced comfort or convenience (19%), perceived
injury risk (19%), and perceptions that the bar is unnecessary
or provides limited safety benefit (17%). Nearly half (47%) of
upvotes reiterate that bar non-use first comes from cultural
norms, habits or preferences, followed by increased injury risk
(13%) and reduced comfort or convenience (12%).

These findings suggest that for this online audience,
restraint bar non-use is less about active opposition and more
about common practice and patterns. At some resorts, not
using the bar has become a norm passed along by peers,
rather than an informed choice based on safety. Social pressure
in either direction tends to dictate future behavior, as guests
may feel like one way or the other is the acceptable choice at
that ski area.

“As someone who prefers to leave it up,
I don’t mind when someone asks to put
it down. The only time I get annoyed
is when someone puts it down without
either asking or giving me a heads up.”

“In my opinion, it’s overkill, but nice for
peace of mind. Coming from a mountain
with only 5 chairs and all of them being
double chairs rather than quads etc., it’s
not essential. Just pop a squat, don’t mess
around on the chair and you’re good.”
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Scan the QR code or visit nsaa.org/WebResources
for access to these studies, the Powder poll, and
to revisit the NSAA Journal fall 2025 coverage.

Small Changes Add up to Big Shifts
Findings highlight several important considerations in the
development of the Restraint Bar Toolkit.

1. Impact of Cultural Norms & Habit
The largest share of non-users appears to forgo restraint bar
use because of norms, habits or personal preference rather
than deliberate opposition. It’s possible these individuals could
be responsive to similar efforts to those of Technical Safety
BC, which utilized strategically placed, highly visible signage to
increase restraint bar use. As with many recreational behaviors,
shifting perceptions of what is normal or cool can be one of
the most effective ways to influence users. A good example
of success in this area is helmet usage. For a long time,
helmets may not have been perceived favorably, especially by
younger generations. Now, helmets are widely adopted and
even preferred because of improvements in technical design,
comfort and the benefit provided, and thanks to influencer,
employee and athlete modeling. The overall percentage of
skiers and riders wearing helmets increased from 25% in the
2002–03 season to an all-time, national high of 91% in the
2024–25 season.

2. Language Shapes Perception
Standardizing the industry around the term “restraint bar” will
emphasize purpose and clarity. Alternatives like “comfort bar”
can unintentionally downplay safety and reinforce resistance
among riders who find it uncomfortable. Aligning terminology
with intent will help educate guests and reiterate the purpose
of consistent restraint bar use. In short, the language used in
communication should imply why users should continue or
change their behavior.

3. Education & Transparency
About one-third of non-users cited beliefs that restraint bars
increase injury risk or offer little safety benefit. Examples
included being trapped on a de-roped chair or the possibility
of sliding out beneath a lowered bar. Education on the proven
safety benefits of restraint bars, combined with the low
probability risks associated with chairlift use, will likely be an
important component of the Toolkit.

4. Communication on the Chair
Setting expectations for when a restraint bar should be
lowered, as well as when to anticipate others lowering it, may
help address frustrations with inconsistent behavior. In the
absence of automatic lowering systems, which have yet to gain
prevalence in the U.S., clear communication and predictable
norms will remain key to establishing more consistent use
across the industry.

The results from this targeted study set the foundation for
several initial strategies within the Restraint Bar Toolkit.
Ultimately, the online discourse around restraint bar usage
indicates that a plurality of non-users is not rejecting safety
but simply doing what they’ve always done. Few respondents
indicated that bar use reduced overall comfort or convenience,
and even fewer felt that it negatively affected their social image.
For the larger share of non-users driven from habit, consistent
reminders may be as effective and implementable as they were
for Technical Safety BC at Sun Peaks Resort. More consideration
will likely need to be directed toward those who misunderstand
the purpose of the restraint bar (potentially due to terminology)
and/or underestimate the safety benefits it provides.

These comments hint at the nuance required to effectively
drive behavior change across the industry and underscore
how education and standardized language will be essential
to a successful bar down uptake, beyond increased signage
alone. Fortunately, changing cultural norms is not an impossible
task. With a focused communication approach, reshaping
expectations to make restraint bar use an intentional safety
practice, rather than an afterthought, is possible.
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The 2025 Mountain Towns 2030 Climate Summit took
place last fall in Breckenridge, CO, with an assembly of

stakeholders, including leaders from ski areas, municipalities,
nonprofits, businesses and local governments coming together
to address the urgent climate challenges facing mountain
communities. This season also featured the second year of a
special sustainability focused pre-Summit gathering, designed
to foster meaningful connections with ski area attendee peers
before the larger conference.

NSAA organized this kickoff in partnership with SAM,
MT2030, Vail Resorts and Arapahoe Basin Ski Area, which
hosted the event. More than 60 ski area attendees (up from
45 last year) took a scenic chairlift ride into the snow dusted
mountains and up to A-Basin’s Black Mountain Lodge. There,
Helena Robinowitz, sustainability specialist at A-Basin, gave an
overview of the ski area’s ongoing wetland restoration project
while pointing out highlights located near the lift.

Alan Henceroth, president and CEO of A-Basin, welcomed
his fellow ski area guests and reiterated their commitment
to sustainability leadership. Following that, Mike Nathan,
sustainability manager at A-Basin, moderated an interactive
panel discussion focused on hands-on stewardship, public
lands access, connecting ski area staff and guests with the
natural world, and building sustainable ethos through those
actions. Representatives from Vail Resorts, Sun Valley and Alta
Ski Area shared specific projects and key takeaways around
these themes. Attendees from across regions, including some
international voices, contributed thoughtful reflections on
the challenges and opportunities ahead, reinforcing the ski
industry’s shared resolve to sustain progress on environmental
initiatives despite the various headwinds we may all face. The

Inspiration, Momentum & Collaboration
Highlights from the MT2030 Climate Summit
|| BY COURTNEY LABRIE, NSAA DIRECTOR OF SUSTAINABILITY

A pre-MT2030 gathering at A-Basin fostered meaningful connections
with ski area attendee peers before the larger conference.

panel discussion was followed by a lively networking hour,
sponsored by Brendle Group, PepsiCo and SE Group.

This opening session embodied the Sustainable Slopes
pledge to prioritize collaboration over competition. It also
set the tone for the program ahead, reinforcing the essential
role ski areas play in driving climate progress while fostering
connections that carried into the broader conference.
The Summit itself featured a variety of presentations and
workshops designed to accelerate progress on the emissions-
reducing solutions being deployed in mountain, resort and rural
communities of every size. It included sessions on renewable
energy, biochar, wildfire resilience, transportation solutions
and many other useful topics.

Over the two full days of the conference, the programming
was filled with inspiring, real-world examples of ski industry
leadership, offering both motivation and practical takeaways
for action. For example, sustainability representatives from
Bridger Bowl, A-Basin and Eldora took the main stage to share
examples of how communities and ski areas can work together
to steward forests, watersheds and wildlife habitats while
strengthening resilience to a changing climate. In a session
with other mountain community stakeholders, Steamboat Ski
& Resort shared strategies for planning and investing in energy
resilience. Offering advice to a full room, representatives
from A-Basin, Mt. Rose – Ski Tahoe and Aspen One spoke
on the importance of bipartisan climate advocacy within the
ski industry. NSAA partner Ceres moderated the session,
highlighting the ample opportunity for action and that now
is the time to step up, share your story and help shape the
policies that impact our mountains and communities.
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who added that the last thing they want to deal with in moments
like these is a ripe compost bin. “If you’re making the ask …
focus on the reciprocal nature of it: ‘I know this is a lot. Here’s
how we’re going to help. Here’s why it matters for you and for
the resort and for this community.’ Messaging is important too.
Instead of just forcing it down people’s throats, you need a lot
more collaboration.”

For Nathan and Robinowitz, that starts with supporting
their team through sustainability training at new hire orientation.
Staff learn about major initiatives and also get a tour of all the
ski area’s various waste disposal sites behind their A-frame
lodge in the base area so that they can see, firsthand, where
and why cardboard goes here, while hard-to-recycle items go
there. The education continues with signage, monthly employee
sustainability newsletters, HR’s employee housing orientation,
and throughout different departmental trainings.

“It starts very high level and very broad with everybody as
a new hire or at a returning orientation, and then we just dive
down more specifically to areas and critical people or teams
that have unique or specific questions,” Nathan said. “Bar staff
learns a lot more about where glass goes than a guest service
agent. Guest services learns a lot more about how we can
recycle plastic cards and our pass media than a ski patroller.”

While this sustainable knowledge and expectation share
is on its way to becoming institutionalized across every
department, comms channel and season, many employees
come to A-Basin with this intrinsic ethos already intact. Even
so, the team likes to recognize and reward these efforts

— especially when there’s a new ask that may be perceived as
or actually result in more work — with incentives like prizes for
carpooling. Their A-mazing program, a peer-nominated system,
rewards champions who go above and beyond with a bonus.

“Meg, one of our lift mechanics … came up to me autono-
mously, like, ‘Our recycling bin is just this random other trash
can that’s black, and people get confused all the time. Can we
just get a better bin for this, and a better compost bin that fits
on the back of a snowmobile? And I’d love to get involved in the
hard-to-recycle program,’” recalled Robinowitz of a colleague
who was an obvious choice for the $200 bonus. “She single-
handedly started that program and therefore gained a lot of
additional engagement from some of her other staff.”

Signage is an important way to signal to guests and staff that sustain-
ability efforts are a priority. Keep it consistent, clear and bilingual.
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“All the easy stuff got done, and now we’ve been very
stagnant,” Nathan said. Still, the ski area has come a long way.
“When we first laid out that goal and first really started tracking,
we were more down in like the 30% range. Summit County’s
overall rate is about 22%; Colorado’s, I believe to be about 34%.”

As the team keeps reducing, recycling and composting
their way to 75%, Nathan acknowledged that other ski areas
looking to cut back needn’t pinpoint such an aggressive goal
out of the gates. With many businesses in rural areas still not
recycling or composting at all, a simple focus on that first
stream is a great starting point. Along the way, cultivating the
team’s natural passion for protecting the places they love to
recreate, and identifying those champions, serves to multiply
the efforts of your sustainability staff.

Externally, many rich resources are out there for the tapping.
“We’ve worked with the Colorado Green Business Network,”

explained Robinowitz. “STOKE Certified, which is this ski and surf
area entity to help rate, but also provide a tangible road map for
sustainability and equity initiatives, has also been really helpful.
Our local nonprofit High Country Conservation Center also has
a program similar to that. Obviously, we live in a blue state, in
a blue county where there is still some funding for this type of
work, but I would recommend ski areas and businesses to not
be afraid to ask for help.”

That includes reaching out to her and Nathan, who’ve
advised fellow ski areas on aspects like signage — some­
thing Robinowitz stressed as particularly important. Her
recommendation? Keep it consistent, clear and bilingual.

“People may have the best intent, but … both employees
and guests [come] from around the country and around the
world. Different things are recyclable and compostable in

different places,” she said, adding that
having team members on hand to answer
questions is another good idea, where
possible. “Sometimes, good intent can
actually lead to a lot of contamination.”

Heaps of Influence
For all this attention paid to the nuance,
amounting to big picture progress,
Arapahoe Basin took home the
24­Karat Gold trophy last year. CGBN’s
most prestigious honor, the award
is peer reviewed and selected from
among Gold Certified Organizations —
the highest level of recognition — who
submit a project.

A regular recipient of NSAA’s
Golden Eagle Awards, A­Basin has a reputation as a ski industry
sustainability standout. But this honor, while limited to Colorado,
grows their scope of influence beyond the snowsports and
outdoor industry spaces.

“There’s a lot of really innovative and impactful businesses
in Colorado doing cool environmental work,” said Nathan.
“We’re a big fish in a small pond up here. But when you expand
the boundaries of that pond to the whole state, and to all the
industries and tech and finance … that aspect of this award in
particular was cool.”

Robinowitz agreed. For her, the award brought on a
renewed sense of hope and empowerment in the face of
sustainability efforts that can sometimes feel frustrating from
inside their ski area bubble.

“It was a good time to really feel proud of our work ...
and to understand that we do deal with a lot of guests and
employees and a very transient base of folks that come
through here,” Robinowitz reflected. “And that our best is
pretty good right now.”

CGBN’s annual Recognition Event, where A­Basin took
the stage to receive their award, reminded Nathan of their
team’s advocacy work — surrounded by big, heavy hitting
corporations, yet all eyes and ears in their direction. In that
regard and so many others, snowsports have an outsized voice
and an outstanding platform in rooting for the environment.

“Those elected people and the policymakers … they
just want to talk about skiing or beer or both,” he laughed.
“People think we’re cool. I think when people can talk about
sustainability … through the lens of any unique or fun or
weird or different business, it just sort of helps to turn the
temperature down in the room.

“People want to live vicariously through us,” Nathan
continued. “People want to spend time outside.”

The candy wrapper and TV remote add up to nothing in terms
of weight, but a lot in terms of behavior change.
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SNOW TRIFECTA
By definition, snow farming or snow storage is the practice
of stockpiling snow — pushing it into a mound to store it and
often, but not always, covering it with some kind of insulation.
Equally varied is how the stored snow is used. Some ski areas
push it out for the summer, some for the fall and some save it
for the following season.

A newer trend, only a few dozen ski resorts globally are
currently farming snow. Many have leaned into it as part of
a new trifecta: natural snow, man-made snow, stored snow.
Together, the trifecta is helping with the challenge of a mount-
ing opening day pressure point. October and November are
the least efficient times to make snow and exactly when most
mountains need coverage ahead of their season start date.

For those mountains on the FIS World Cup alpine ski
calendar, a season that begins in October and ends in March,
the pressure is even greater. Many are calling it untenable,
echoing a call for schedule adjustments. More and more, races
in Europe and North America are canceled each year because
of poor snow conditions and warm temperatures.

Races aren’t being canceled at Finland’s Levi Ski Resort,
however, where they’ve been snow farming since 2015 to build
the racecourse. It’s been so successful there, in fact, that the
mountain launched The Levi Glacier Project in 2022 to secure
snow while also optimizing energy consumption, effectively
building a permanent glacier. But Levi’s not the first. Copper
Mountain in Colorado has been snow farming since 2009,
and in Europe, Austria’s Kitzbuhel, like Levi, took it up in
2015, while a cross-country ski course in Davos started
experimenting with snow storing more than 15 years ago.

For those investing in the practice, strategies and methods
vary. Each is designed to create the system best suited for a
particular climate, altitude and terrain, as well as the mountain’s

the high 80s and even 90s, rainstorms, windstorms and high
humidity, only 50% of the snow pile had melted.

Since then, Trollhaugen has tuned its system — one part
trial and error, one part research and better science. Now they
create an ice cap over the top of the pile to hold in the cold and
protect it from the most destructive element of all. Rain that
gets under the pile destroys it from the bottom up.

“We throw salt on the top of the pile before we cover it
with hay. It melts and freezes that top layer kind of like when
you make homemade ice cream,” he said of the ice cap.

Jeremy Cooper, vice president of mountain sports devel-
opment at Boyne Resorts, Mich., has been keeping an eye on
what Mahler’s been doing at Trollhaugen.

“When you see it happen, you’re like, ‘Wow, this is a via-
ble option. It works.’ If this is happening in Wisconsin, we
can do this at any of our resorts. I think as more people dive
into it and see success stories out of it … I see it growing,” said
Cooper, who views snow farming as a solution to the ongoing
struggle of shrinking snowmaking windows, especially during
those big pre-holiday push periods. “Demand is as high as it’s
ever been to get on the hill. So I think anything we can do to
get that guest experience out there we should do, and if that
means saving snow … that might be our next frontier.”

It’s a frontier Boyne crossed for the first time last season,
launching a snow farming experiment at Big Sky Resort, Mont.,
in the spring of 2025.

“I wouldn’t say our execution matched the level of some
resorts that have been saving snow for years, but we still retained
more than half of our snowpack,” said Cooper. “Hay and wood
chips weren’t an option for us, so we had to find a solution that
fit our environment and our operations — and it worked. I’m
confident snow preservation is the future, and we need to be
thinking about next year while this year is still unfolding.”

Sun Peaks’ snow pile before and after.
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motivations, including what their customers want. For
Mammoth, it’s a longer season; for Copper, it’s the Woodward
Summer Camp; at Sun Peaks Resort in British Columbia, which
snow farmed for the first time last season, it’s about attracting
junior race teams for early season training.

And then there’s combatting climate change.
“We definitely know winters are going to start later, perhaps

be warmer and be more challenging,” said Brad Wilson, GM of
Idaho’s Bogus Basin, which launched its snow farming opera-
tion at the end of the 2024–25 season. “We’re always looking for
innovative ways to blunt the impact of climate change.”

INNOVATIVE, BUT NOT NEW
For thousands of years, in eras well before modern refrigeration,
different forms of ice and snow farming were used to cool food
and houses. Harvested off mountains and even from deserts
where water froze overnight, snow and ice would be stored
underground. In Ancient Persia, a large storage chamber called
a yakhchāl was used; its cone-shaped roof allowed warm air to
rise and escape from the top.

Fast forward to the 19th century, and farmed ice became a
commercial enterprise in the United States. Entrepreneurs in
New England leaned into their frigid winters and, by the 1860s,
they’d transformed the produce and meat industries. Chunks
of ice cut from lakes and ponds were shipped far and wide —
locally by rail and overseas by barge.

History suggests what the ski industry is now discovering:
So long as snow is insulated, it can resist heat.

The insulation used today often reflects the organic
materials available in a particular area — sawdust, wood chips,
straw, etc. Trollhaugen covers its pile with hay because it’s easy

to source from nearby farms. At Copper, with a base at 9,712
feet where average summer temperatures are in the low 70s
with nights in the 40s, snow is simply piled to about 50 feet and
never covered.

Others have invested in new technology to help preserve
their snow.

PILE ON: A HIGH TECH BLANKET
In the early aughts, Mikko Martikainen, a snow storage pioneer,
had a mission to apply the ancient strategy of snow farming
to the mass market with a cooling blanket. His idea for snow
farming and his technology were initially met with ridicule. It’s
reported that the manager of Finland’s largest chain of ski resorts,
Mikko Lönnström, thought “he was maybe sick in the head.”

A lot has changed since then. In 2005, Martikainen
launched Snow Secure and its polystyrene blanket. Between
2–2.8 inches thick and designed to fit snuggly over mounds
of snow, the blanket unfolds like an accordion and attaches
at the seams with large strips of Velcro to become a giant
dome. Company-run tests report that even when the external
temperature climbs to 111 F, under the mat temperatures
maintain a max of 37.5 F.

Levi has been using Snow Secure since 2019. Last season,
the blanket made its debut in North America at Bogus Basin,
Sun Peaks and Tyrol Basin, Wis. While Ski Apache in New
Mexico and Soldier Hollow in Utah purchased the blanket
in 2025, according to Martikainen, neither had enough snow
last season to pilot their blankets. They are expected to start
this spring.

Watching the blanket’s success unfold in Scandinavia,
especially at World Cup venues, Bogus Basin’s Wilson has
adopted the new trifecta, blanket and all. A new snowmaking
system that debuted in 2019 allowed them to consistently

The transformation from haystack to terrain park in preparation for
Open Haugen. The rail jam’s 20th anniversary had enough snow to
make it a two-day event for the first time ever.
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THE GREAT REVEAL
On October 9, 2025, Bogus Basin uncovered their snow pile.
The weather forecast drove timing: before the first snowfall
of the season so there’d be no precipitation on top, but after
nighttime temperatures had dropped to freezing, according
to Wilson.

Last summer was a warm one. While temps on the mountain
averaged about 77 F, there were hot days that rose into
the 90s. Visually, the mound of snow was still nearly as big as
it had been in April when the pile was first pushed. A solar-
powered thermometer at the top kept tabs on the health of
the snow beneath the insulated panels. On average, tempera-
tures remained at 37.2 F, even though the surface temperature
reached 119 F on July 1st.

Excitement was in the air as the crew of about 15 people
stood on the pile and, one by one, pulled off each section of
blanket, folding the pieces back into their original accordion
shape. A hard shell of dirty ice that caked the pile looked like
the cover remained on, “But the inside is still nice, white,
winter snow,” said Wilson.

With 80% of the snow pile remaining intact, the ultimate
question — can you really store snow for an entire summer and
use it again? — appeared to have a resolution.

“The answer is yes,” said Wilson without hesitation. With
less of a snowmaking need, Bogus also cut its early season
water and electricity consumption by 70%. “I see this both

environmentally and economically as the next innovation for
the North American ski industry.”

That said, there’s a learning curve. The urgency behind
uncovering the pile in early October applies more to ski areas
where the first snow is followed by a long-term freeze, which
can damage the blanket. That’s not the case at Bogus Basin,
where early snowfall tends to melt away quickly — espe-
cially during a warm fall like last year’s. By the time the team
pushed out the pile six weeks later, it was down to about
50%. While that was still enough snow for the ski area’s early
Thanksgiving weekend opening, offering a 300-foot carpet
and terrain park for guests, the team plans to wait until at least
early November for next season’s unveiling.

Another learning that came out of this pilot? “There’s no
such thing as too much snow,” Wilson added. Accordingly, he
expects to purchase as many as five more systems next year to
save up to 30 acre-feet of snow.

At Sun Peaks, Tim Foster, chief of mountain operations, is
also leveraging the trifecta. Despite their snowmaking system,
the mountain has struggled for years with adequate coverage on
the bottom third of the racecourse they open each November for
early season junior training. The first ski area in Canada to use
Snow Secure, the mountain invested $180,000 in 18 mats at the
end of the 2024–25 season.

They pushed the snow to the Nancy Greene International
Race Centre from a 12-acre swath on Todd Mountain and built
a 35-foot tall, 100-foot wide, 300-foot long pile that covered

A success by most measures, Bogus Basin’s pilot also revealed an
important learning they’ll apply next season: Wait until at least
November to uncover the pile, regardless of early snowfall.
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It’s late January 2025, the height of the season
between big ski holidays. A power pricing surge in

Maine has Sunday River and Sugarloaf snowmaking
operations on a temporary freeze. Meanwhile, fellow
Boyne Resorts ski area Loon Mountain, N.H., is still
running their guns and could use some help after
recently losing some tenured snowmakers. The solution
to both issues? Send snowmaking reinforcements from
Maine over to New Hampshire — a move that may have
just laid the groundwork for an ongoing opportunity
among not just Boyne properties, but industry wide.

SNOWMAKER
EXCHANGE

PROGRAMS

|| BY HEATHER B. FRIED

SNOWMAKING SUPPORT MISSION
“To have some resources coming from another ski area …
was advantageous on a number of levels,” according to Alan
Wickstrom, vice president of operations for Loon Mountain
Resort, who mentioned the sheer ability to get tasks done
quicker as the first advantage. “The other is networking and
job knowledge sharing — really got the teams excited about
being with each other.”

In seizing this snowmaker support mission, the Loon team
welcomed their counterparts in separate, two-day shifts — a
Sunday River session and a Sugarloaf session. Apart from the
symbiotic upsides that helped all three teams in the moment,
Brendan Ryan, VP of snow surface management across Boyne
Resorts at the time, noted a number of takeaways and benefits,
some of them unanticipated.

“Folks that spend a lot of their career at one resort don’t
necessarily get that perspective,” he said of sharing in-per-
son insights across teams. “Obviously, I can come in and say,
‘Hey, there’s a better way of doing this,’ but having our teams …
developing that organically is so much more impactful.”

Heavily focused on the team, this informal and evolving
exchange opportunity has been a great complement to the
company’s monthly snowmaking best practice call that
tackles the technical side. In-person exposure to other ski area
cultures, for instance, brought to light practical discussions
around things like the number of team members needed for
each task, and the deeply existential ponderings of how one
defines snow quality.

The various methods to manufacture a slippery surface
are almost snowflake like in their variance, depending on
everything from altitude, weather and humidity to water

Where Light Bulb Meets Wet Bulb

The value of unifying the Boyne team
through an exchange experience
outweighs any potential downsides.

TSV’s snowmaking season wraps up in January.
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in snowmaking careers, Ryan expects this cross-regional visit
to put a fine point on their similarities and differences.

“It’s amazing, we use a lot of the same technology, but the
water is warmer in Michigan, the air is more moist … and it’s
a bit harder at times to make snow. Some of the technology
that works great out here, we’ve had to modify as we’ve
brought it to Michigan,” he said, also mentioning physical
footprint as another factor. “Both Michigan ski areas have
500ish feet of vertical, so coming to see three sets of booster
pump houses at Sunday River to be able to get the water to
the top is a different animal.”

For Steve Hoxie, VP of mountain operations at Taos Ski
Valley, N.M., getting his snowmakers out to experience a stark
contrast to the desert Southwest was precisely the point. The
ski area’s snowmaking season ends in January. Last year after
they wrapped, two of his snowmaking managers — Miguel
Gonzales and Vicente Fernandez — visited Loon and Stowe
Mountain Resort, Vt.

Water rights are one major difference between regions
and a limiting factor in Taos’ territory, where the topic can
be sensitive and presents unique challenges for snowmaking
operations. That was especially true last season, when the ski
area saw one of its lowest snowpacks in history, according to

Hoxie. Setting that limitation aside “in the hopes of spurring
new ideas and innovations,” was Hoxie’s vision, and he drew
inspiration from another department for their exchange
field trip.

“Ski patrols throughout the country have had a robust
professional patrol exchange program for decades,” he
explained. “Our patrol usually hosts two to four professional
exchanges per season and has benefited immensely from the
sharing of ideas and seeing how other resorts perform their
daily duties. This got us thinking about how departments like
snowmaking and lift maintenance could also benefit from a
similar professional exchange experience.”

Hoxie also appreciated giving his crew, who were born
and bred on TSV’s system, the opportunity to experience other
setups and strategies, like making snow during the day on
slopes where people are actively skiing. At the same time, his
snowmakers got to see the birthplace of technologies behind
their HKD Impulse tower guns. While one of the biggest take-
aways from the exchange was validation for the strength of
TSV’s snowmaking program, both Gonzales and Fernandez
went home with tangible techniques to try out.

“We saw some methods of removing condensation from
the air lines by strategically placed water collectors inside

A collective Boyne New England team lending
a hand to set rails in the terrain park.

Vicente Fernandez (left) and Miguel Gonzales visiting Loon Mountain.
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their facilities,” Fernandez explained. “Also, by integrating
automatic valve actuators that can be controlled from a remote
command station … [they] would remove the need of having to
preemptively valve each location manually before a startup.”

Similarly, Gonzales found it interesting that Loon purges
their water intake after shutdowns with compressed air, while
Stowe is installing snowmaking pipes above ground after
noticing that buried pipe rots quicker. Also on the equipment
front, “It’s important we evaluate how many Larchmont hydrants
we still have in service,” Gonzales added. “Loon has replaced
every Larchmont they own. It’s something we have been doing
slowly, but I believe now it’s a lot more important to resolve
even sooner than we originally planned.”

On the staffing side, experimenting with shift timing may
serve to level up efficiency.

“Loon has adjusted their night and day crews to start and
stay later in the evening and morning,” said Gonzales. “So in
a sense, things will be smoother for startups and shutdowns
if night crews and day crews are not swapping places during
critical temperature drops or spikes.”

TSV’s shifts used to start at 7 a.m. and end at 7 p.m., times
that are considered a golden hour, according to Gonzales. As a

result of this observation, the team moved shift changes to
10 a.m. and 10 p.m. this season.

“One last interesting fact we learned from Loon,” Gonzales
continued. “Water is most dense at 4 degrees Celsius.”

Water was perhaps the biggest eye-opener of all for TSV’s
voyaging snowmakers. While they didn’t let this massive
regional resource chasm disrupt their learning experience,
water can’t help but flow into any snowmaking conversation
or context at some point.

Fernandez mentioned that the ski areas they visited
“operate without any cap on annual water usage and have a
very robust series of reservoirs of water to feed from … that
are integrated with the town at the base of the ski mountain.
This allows for shared use of the water, whether it be for
snowmaking, other recreation as well as fire mitigation.”

Likewise, “the amount of cooperation between the resorts
and the village municipalities,” stood out to Gonzales. “Both
villages recognized the importance of snowmaking and contrib-
uted a huge amount of resources to both Stowe and Loon.”

That said, Fernandez also acknowledged that snowmakers
in the East deal with just as many challenges. All of these
tidbits added up to a trip that was more than worth taking.

“I feel that the exposure we got by being toured around
another resort’s snowmaking system while they were under
operations was tremendously beneficial,” concluded Fernandez.
“Learning and sharing tips and tricks and discussing how we
each deal with challenges in the snowmaking world is a huge
benefit. My hope is that more ski resorts support this snowmak-
ing operations exchange concept and jump on the bandwagon.
I would love to host, tour around and teach snowmakers from
other resorts how we make magic happen here at Taos.”

CAUTIONARY ADVICE & RESOUNDING UPSIDE
Hoxie also hopes to see more of these exchanges happen across
the industry. For ski areas ready to broaden their snowmakers’
horizons but don’t have an exchange partner in mind, reaching
out to your manufacturer is a great first step. The Taos/Loon/
Stowe opportunity came through HKD Snowmakers’ Ken Mack,
who used to serve as Loon’s snow surfaces manager and was
able to make a logical connection among the resorts.

“[Loon and Stowe] had similar systems and similar
processes,” explained Hoxie. “Since we’re pretty much
compressor, pump driven air/water systems, it wouldn’t really
behoove us to go visit a resort that has a ton of electrical
infrastructure and uses fan guns all over the mountain.”

Along those lines, Ryan brought up manufacturer trainings
as another chance to get the team together to learn. SMI Snow
Makers’ annual service clinic, for instance, was most recently
held at Sunday River, and Boyne brought teams from British
Columbia, Utah, Michigan, Washington and New Hampshire

Water rights are a major region differentiator and a limiting
factor in Taos’ territory, where the topic can be sensitive and
presents unique challenges for snowmaking operations.
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they build their skills, so do future team members as they build
their careers. Workforce conditions are shifting, but thankfully,
skiing is one of the most unique and collaborative industries
that exists.

Now it’s time to bring that same energy to help solve
staffing shortages. Building a pipeline of future ski industry
professionals won’t happen overnight. But with the collective
effort of resorts, industry partners, trade associations, post-
secondary institutions and community stakeholders, the course
can be changed. More students can discover meaningful
careers on the mountain, simultaneously strengthening our
industry’s future.

Tiffany Whitcomb is a former high school CTE teacher with nearly
15 years of experience. She founded The Pipeline Project in 2024 as a
broader strategy to create long-term relationships between students
and the ski industry across the nation. It’s a model designed to transform
curiosity into career connections. Visit www.thepipelineproject.ski or
contact her directly at tiffany@thepipelineproject.ski.

outlet to reach out to, and professional development as well as
the opportunity to explore other departments based on their
interest and skills.

The Pipeline Project works as a member-based program,
and ski areas that join gain access to the student network
of graduates exploring this industry, as well as invitations
to Pipeline events. We recommend that resorts work
collaboratively on a statewide basis to help offset the costs
and break down the common barriers that prevent awareness
or consideration of ski industry careers for students entering
the workforce.

Change Course Now
Though the stats have improved since last year, an average
of 21.3 open positions remain per ski area, according to
NSAA’s latest National Wage and Salary Survey. Just like new
skiers and riders need help with a path into participation as

Scan the QR code or visit nsaa.org/WebResources
to check out the stats, read more on the organizations
mentioned here and see videos from recent
Pipeline events.

Just like new skiers and riders need
help with a path into participation as
they build their skills, so do future team
members as they build their careers.

Visit nsaa.org for more information

2026
EVENTS
NATIONAL CONVENTION & TRADESHOW
MAY 4 – 7 | CARLSBAD, CALIFORNIA

MOUNTAIN TECHNOLOGY SYMPOSIUM
OCTOBER 6 – 8 | HOOD RIVER, OREGON

DOWNHILL BIKE PARK SUMMIT
JUNE 22 – 24 | GIANTS RIDGE, MINNESOTA
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Our industry has entered a transition. As senior leaders
retire, the next generation of managers and supervisors

are stepping forward. Yet the path to promotion remains
narrow, putting the industry at risk of losing talent. Behind
closed doors, leaders weigh three questions of potential
candidates: Can they do it? Will they do it? Will others follow
them? Often, these discussions also carry a subtle gender*
undertone we don’t talk about out loud.

Men and women tend to navigate the climb toward
advancement in remarkably different ways. Men often lead with
confidence, sometimes missing the subtler interpersonal cues
that build trust. Women frequently sense those cues deeply,
yet hesitate to assert themselves in systems that haven’t
always felt built for them. These aren’t flaws or fixed traits;
they’re learned responses molded by an industry that has long
rewarded horsepower over heart.

The good news is that the outdoor industry has made
visible progress. Women now lead at every level. The C-suite is
no longer off-limits, and there’s a stronger blend of leadership
strengths from both genders shaping the culture.

But the gateway can still be narrow. The bottleneck isn’t just
gender; it’s that elusive something that makes someone the next

Widening the Gateway for Aspiring Managers
How women and men lead differently and why both matter.
|| BY LAURA MORIARTY, TAHOE TRAINING PARTNERS

right person. You know it when you see it, but the question worth
asking is: What do those people have that others don’t?

Many leaders with tenure never ascend, despite being next
in line. Advancement today is earned by cultivating executive
presence: a combination of polish, perceived readiness and
trust. It’s how managers carry their influence and balance their
natural style with the skills they’re deliberately developing that
don’t come as easily — this is where growth happens.

Here, we’ll examine career advancement from the
employee’s perspective, with scenarios and checklists that can
be used to address common pitfalls for those who’ve been
overlooked for promotion. A companion article to follow will focus
on the leader’s lens: how to notice potential early, challenge bias
and intentionally prepare the next generation for growth.

Visibility & Credibility, Gifts & Gaps
A key area that quietly limits advancement is visibility. In fact,
it was an aspiring female operations manager at a Rocky
Mountain resort — frustrated from doing everything right yet
feeling stalled — who inspired this article. Her dilemma offers
a chance to reframe. Advancement isn’t about trying harder;
it’s about trying differently: building visible sponsorship,
asking how you’re perceived, reviewing readiness criteria and
cultivating allies. These steps widen the gateway for promotion.

It’s easy to assume that good work will speak for itself. It
rarely does. Visibility doesn’t mean self-promotion; it means
context-setting, helping others understand the impact and intent
behind your work. Sometimes, it’s appropriate to remind upline
leaders of the value you’ve delivered and the insight you bring.

The following gender perspectives are shared separately
not to draw lines, but to bring clarity. Women often lean on
interpersonal strength, men on independence. Each approach
carries both gifts and gaps.

Many women I work with know how to read a room, but they
also take ownership for everyone’s comfort in it. The instinct to
be the peacekeeper can dilute influence. On the other hand,
many men I work with are decisive and self-reliant; they move
quickly and trust their instincts. But that same independence can
sometimes keep them from seeking input or building alignment,
leaving others feeling left out of the process.

The invitation here is to lead with both heart and
horsepower, and for men and women to become greater allies
to each other. What follows are mirrors, not judgments. Each
section offers a self-audit followed by reflection tools to help
leaders calibrate presence, balance and authority.

*While gender identity and expression exist on a spectrum, the data
cited in this article comes from research comparing the experiences
of women and men in the ski industry. For clarity, we use that language
when discussing documented trends.
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sales@demaclenko.com
demaclenko.com

YOUR WINTER
SEASON
GUARANTEED!

Unforgettable for your guests.
E�ortless for your sta�. accesso.com

Snowlux Lighting, MN
(612) 887-7669 | snowluxlighting.com
Born on Midwest ski hills and built in Saint Paul, MN, Snowlux
exists to do one thing exceptionally well: light ski slopes.
Snowlux makes slope lighting simple, affordable and backed
by a rock-solid warranty. As winter seasons grow shorter, we
help you get the most out of every night on snow.

Softac Systems, British Columbia
(604) 888-9507 | softac.com
Softac designs, manufactures, commissions and services
third-party control systems for conveyors, fixed grips and
detachables for all manufactures.

The Horsburgh & Scott Co., IL
(773) 571-3805 | horsburgh-scott.com
For over 140 years, Horsburgh & Scott has provided industrial
gears, mechanical gear drives, on-site field service, and gear
box rebuilds and repairs. H&S can repair, rebuild or build
new industrial gears and gear boxes for any OEM, including
obsolete models. H&S’ on-site ski lift inspections meet annual

requirements, completing full inspection of the gearboxes,
gears via NDT and oil samples, which are sent for analysis and
compared to previous years.

Wasatch Geotech, UT
(435) 731-6254 | www.wasatchgeotech.com
Avalanche and rockfall mitigation for ski areas, foundation
designs, RAC designs, avalanche path modeling.

Worker First Solutions, CO
(970) 471-5935 | mrusso@workerfirstsolutions.com
Risk and safety consulting for all industries.

Zoa Engineering, British Columbia
(778) 867-0876 | www.zoaeng.com
The PL1 is a unique battery powered portable rope tow system.
The entire system fits in a standard backpack and can be set
up in minutes. It allows resorts to move personnel and small
volumes of guests through a variety of terrain that may be
difficult to access otherwise.
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Gunstock Mountain Resort, NH, refurbished the Panorama
quad lift with upgrades to the communication lines and the
computerized chair-spacing system. The haul rope was
replaced on the Ramrod lift, and the Pistol lift gearbox was
upgraded. Tiger, Pistol and Ramrod lift drive replacements
were also completed. The ski area installed 24 new energy-
efficient HKD Impulse tower guns and Klik hydrants and
added two new grooming machines.

Ski Idaho’s 19 member ski areas announced many upgrades
for the 2025–26 season. Bogus Basin Mountain Recreation
Area thinned undergrowth, opened up more gladed terrain,
installed 10 new fixed-position snowguns and implemented
SmartSnow 7 software and key pump upgrades, remodeled
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the Pioneer Lodge with a new elevator, and renovated locker
rooms with a kitchenette-style food station. The mountain also
upgraded and expanded lighting in the Pioneer Parking Lot, and
acquired a mid-sized snowplow and a PistenBully 600 Winch
Cat. Lookout Pass Ski & Recreation Area added two groomers
to its fleet, a new and a gently used PRINOTH, installed a new
locker room floor in the lodge, and expanded its lower parking
lot. Magic Mountain Ski Resort added a second magic carpet
to serve an expanded beginner area, and updated the Twilight
Tubing Hill with a new beginner/child area. Pebble Creek Ski
Area completed a major overhaul of the Aspen Beginner Lift,
including the installation of a new control system, upgraded its
snowmaking system, and purchased a new snowgun over the
summer. Rotarun Ski Area installed a magic carpet that’s free to
all users. Silver Mountain Resort conducted extensive thinning,
trimmed and gladed traverses, and upgraded signage to provide
more accurate run status updates and links to forecasts at
backcountry gates. Soldier Mountain improvements include
a reforestation project with the USFS, expanded snowmaking,
new restraint bars on chairlifts and other safety enhancements.
For its 90th season, Sun Valley Resort added 90 acres of newly
gladed terrain, developed through the Bald Mountain Forest
Stewardship Project with the USFS, BLM and National Forest
Foundation to reduce fire risk and improve forest health while
providing heating firewood to local Indigenous communities.
After the Rock Fire scorched part of the forest near its boundary,
Tamarack Resort transformed upwards of 60 acres into terrain.
The ski area also introduced a mobile DJ Snowcat, expansions
to its upper and lower Village parking lots, and a new Aspen lot
with 10 camping spots.

Jay Peak Resort, VT, invested more than $1.5 million to upgrade
the mountain’s snowmaking system. The ski area installed 49
fixed-position snowmaking guns from HKD Snowmakers, and a
portion of these are linked to Klik automated hydrants. Additional
snowmaking upgrades include a new TechnoAlpin TR10 fan
gun, plus new power infrastructure at both base areas. Jay Peak
partnered with Efficiency Vermont to retrofit older snowguns with
updated nozzles that use less energy and produce better snow.
The ski area also added two new PRINOTH grooming machines;

Silver Mountain Resort
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THERE IS MORE THAN ONE WAY TO BE GREEEN

SAVE MONEY WITH
SNOMAX® BE MORE
COST-EFFECTIVE
AND ENVIRONMENTAL
FRIENDLY

If you use Snomax®, not only will you be able to increase

your snow volume and offer better quality snow to your guests, but also

you will be lowering your snowmaking cost per acre-foot.

SNOMAX® IS NOT A COST!
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Sugarloaf, ME, opened a new lift-served
bike park last summer with 18 trails.
Significant investments in mountain
infrastructure include a full haul rope
replacement for the SuperQuad, and
snowmaking crews also completed
a three-year project to upgrade the
mountain’s main water line from 14 inches
to 20 inches. Additional improvements
include redeployed pipe, new tower guns
and a fourth booster pump.

Sugar Mountain Ski Resort, NC,
installed 20 new LED slope lights and
added three new, fully automated SMI

Super Pole Cat snowmaking machines.
Muralist Ashley Roberts was busy all
summer and fall decorating the Summit
Express parking garage.

Sunday River, ME, completed the Grand
Junction Booster pump house. The ski
area’s snowmaking system pumps 11,500
gallons of water per minute, enough
to fill Gillette Stadium in just over two

days, Fenway Park in under 17 hours, an
Olympic-sized pool in less than an hour,
or a standard bathtub in under half
a second.

Partners

The National Brotherhood of
Snowsports (NBS), IL, is hosting the
53rd annual NBS Summit at Keystone
Resort, CO. Bringing together 60 member
clubs and thousands of supporters from
around the world, the NBS Summit week
features skiing and riding alongside a full
schedule of events. The 2026 Summit
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MountainGuard also supports the following
industry organizations and their missions:

Premium Partner of: Exclusive Sponsor of:

@mtnguard mountainguard.com

Protecting the
ski industry
since 1962.
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PERIODICALS

MAY 4-7, 2026

Join us as we gather
to celebrate the season

and explore paths
to grow our industry.

LA COSTA RESORT & SPA
CARLSBAD, CALIFORNIA

For more information & to register visit nsaa.org


